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A stronger risk-based approach and expanded stakeholder input will
be included as the Department of Homeland Security (DHS)
undertakes the second Quadrennial Homeland Security Review
(QHSR) this summer, a top department official said June 6.
"The second review will also have the benefit of a consolidated DHS
office that will guide the process," said DHS Office of Policy
Assistant Secretary for Strategy, Planning, Analysis and Risk
(SPAR) Alan Cohn. DHS consolidated the functions of the Office of
Risk Management and Analysis with the Office of Strategic Plans to
form SPAR in March 2012, creating an integrated strategic
planning, risk modeling and analysis function for the Department.
The QHSR is legislatively mandated to be conducted every four
years under the Homeland Security Act of 2002, as amended. The
first review was completed in February 2010 and set forth a
strategic framework for the nation’s homeland security. Five
homeland security missions were identified during the first review
and will remain the core of the strategic approach: 1) preventing
terrorism and enhancing security; 2) securing and managing our
borders; 3) enforcing and administering our immigration laws; 4)
safeguarding and securing cyberspace; and 5) ensuring resilience to disasters.
The second QHSR will build on this foundation and focus on how DHS will build smarter, more dynamic, risk-based
approaches to homeland security that engage the broadest possible range of partners. The key difference for the
second review is that DHS and its partners will be able to engage continuously through the study and analysis phase
of the review, according to Assistant Secretary Cohn. "We will look for areas where strategic shifts may be
necessary to keep pace or get ahead of changes in strategic environment," he said. DHS will complete the second
QHSR review process by the end of 2013.
"The first QHSR spelled out the idea of homeland security, but also described the importance of thinking about
homeland security as an enterprise responsibility," Assistant Secretary Cohn said.
"Beyond being a federal responsibility, this is a national responsibility. There is an enterprise that goes far beyond
the halls of DHS that is engaged in assuring the security of the homeland of the United States. For that reason, it’s
vitally important for the Department to engage with that broader community of stakeholders in conducting a review of
this type."
DHS plans to connect with state, local, tribal, and territorial governments, the private sector, and non-government
entity stakeholders through an online community to be established through the DHS Science and Technology
Directorate’s First Responders Communities of Practice. DHS will use this and other venues to invite stakeholders to
offer perspectives, comments and ideas.
Cohn urged academics and practitioners, including those associated with the Center for Homeland Defense and
Security, to contribute.
"We encourage the broader homeland security community, including alumni of the Naval Postgraduate School
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Center for Homeland Defense and Security program, to fully and extensively participate in the process of building
that community of practitioners," Cohn said.
The first QHSR was crafted based on input from 42 DHS offices/components, 26 federal departments, and 118
stakeholder groups. The Department received 43 white papers as well as more than 3,000 public comments
received during three "National Dialogues."
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